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Specialty Chemicals Business Sector organizational chart
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ー We are currently generating synergies among the following five businesses:

Oxygen Absorbers

Specialty Chemicals Business Sector

Ryozo Yamaguchi, Director and Managing Executive Officer

Optical Materials Engineering PlasticsInorganic Chemicals

Hirokazu Hanawa, 

Division Director

Electronics Materials

Tomoyuki Azuma, 

Executive Officer 

and Division 

Director

BT materials, 

OPETM, etc.

Electronic Chemicals 

(EL Chemicals), etc.

Planning and 
Development

July 2023 

business 

briefing

URL:

https://www.mgc.co.jp/e
ng/ir/files/230703_1e.pdf

Electronics Materials 

(semiconductor-related)

Polymer Solutions

Environment & 

Hygiene Materials

New Region 

Materials

Process & Informatics
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Medium-term Management Plan Grow UP 2026

FY2023 results FY2026 targets Difference

Net sales 409.2 billion 

yen
490.0 billion yen +80.8 billion yen

Operating 

profit
33.0 billion yen 65.0 billion yen +32.0 billion yen

Ordinary 

profit
38.6 billion yen 65.0 billion yen +26.4 billion yen

EBITDA 57.9 billion yen 100.0 billion yen +42.1 billion yen

Targets for Specialty Chemicals FY2026
Analysis of differences (ordinary profit)

FY2023 results FY2026 targets

Net sales 813.4 billion yen 850.0 billion yen

Operating profit 47.3 billion yen 85.0 billion yen

Operating profit margin 5.8% 10% or higher

Ordinary profit 46.0 billion yen 95.0 billion yen

EBITDA 84.9 billion yen 150.0 billion yen

ROE 6.1% 9% or higher

ROIC 3.3% 8% or higher

Strategy of focusing on 

Uniqueness & Presence (U&P) businesses

⚫ Electronics Materials

⚫ Inorganic Chemicals 

(EL Chemicals, etc.)

⚫ Optical Materials

Three ICT businesses

= Growth drivers ⚫ Methanol

⚫ Energy resources and

environment

⚫ POM

⚫ MXDA / aromatic aldehydes

⚫ Polymer materials
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FY2023 

result

GEC 

operating profit

Specialty Chemicals 

operating profit

Equity method 

affiliates, etc.

FY2026 

target

46.0 4.3
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12.7 95.0



Mitsubishi Gas Chemical Company, Inc.Mitsubishi Gas Chemical Company, Inc.

0

200

400

600

800

1,000

1,200

2020 2021 2022 2023 2024 2025
(projected)

2026
(projected)

2030
(projected)

Global semiconductor market forecasts
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ー Growth in the semiconductor market supports the progress of the three ICT businesses that constitute our growth drivers: 

Electronics Materials, EL Chemicals, and Optical Materials. 

Year

US$ Billion

2023 2024 2025 2026

1.5 times
▍Net sales of three ICT businesses

Plan for FY2026: Net sales 50% above 2023 figures

Source: SEMI Japan

2023→2030

CAGR 10%

▍Global semiconductor market forecasts
Electronics Materials EL Chemicals Optical Materials
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